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Rother District Council               
 
Report to - Cabinet   

Date - 6 April 2020 

Report of the - Executive Director 

Subject - Corporate Plan and Delivery Programme Consultation 
Exercise  

 

 
The Overview and Scrutiny Committee meeting held on 16 March 2020, considered 
a report on the Corporate Plan and Delivery Programme Consultation Exercise.  The 
recommendation and minute arising is reproduced below.  Attached at Appendix 1 is 
a revised timetable for the progression of the Corporate Plan in light of the delay 
caused by the Covid-19 pandemic. 
 

 
Recommendation: It be RESOLVED: That the draft Corporate Plan 2020-27 be 
approved for a 12-week period of consultation as per the revised timetable in light of 
the delay caused by the Covid-19 pandemic. 
 

 
OSC19/60. CORPORATE PLAN AND DELIVERY PROGRAMME 
  CONSULTATION EXERCISE 
   

Members received the report of the Executive Director which presented 
a draft Corporate Plan 2020-2027 for a 12-week period of consultation.  
The aim of the consultation was to ensure residents, statutory partners, 
voluntary partners and interested parties had an opportunity to 
comment on whether the Council had identified the correct vision for 
the district and to give a wide audience the opportunity to forward their 
views on what the priorities for the district should be. 

 
Since the Corporate Plan (2014-21) was agreed there had been a 
number of changes; political, social and economic, which together, with 
increasing demand for Council services, had proved challenging and 
would require a change in priorities.  A State of The District report had 
been produced which summarised data into the areas of: Population; 
Health & Wellbeing; the Local Economy; Housing; and the 
Environment. This report enabled the Council to ensure decisions 
about what the Corporate Plan priorities should be were based on 
evidence of need. 
 
The Council met for a series of presentations and workshops in 
November 2019; discussions from these sessions had been 
summarised into action plans set out to compliment the Corporate Plan 
and designed to deliver on the visions and four priority areas identified, 
namely; Growing People; Growing Prosperity; Growing Places; and 
Growing Performance. 
 
The new administration had since provided further direction in the form 
of a set of 10 strategic objectives which had also been included within 
the draft Corporate Plan.  To ensure these objectives were given a 
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higher priority, they had been included within the action plans as 
overall ‘priority targets’. 
 
The consultation exercise would last 12 weeks and then a period of 
analysis of the results would be required to prepare a final draft Plan 
for Cabinet to consider on 2 November 2020.  External consultation 
was to consist of an on-line survey (back up postal survey).  Internal 
consultation would focus on developing the delivery programme.   
 
Members discussed the four action plans in turn and the following 
points were noted during the discussion: 
 
Growing People 

 not necessary to use the word ‘continue’ throughout; 

 rented housing had been identified in the actions points as 
residents using the private rented sector had little choice 
themselves in how to improve accommodation.  The Council would 
look to work with landlords; 

 the Anti-Poverty Task and Finish Group would be considering the 
Council Tax Reduction Scheme.  Members suggested changing 
priority target 1 to read ‘Enact the agreed outcome from the 
recommendations of the Anti-Poverty Task and Finish Group 
concerning the Council Tax Reduction Scheme’; and 

 action point ‘Review the council tax reduction scheme to support 
the most vulnerable residents’ implied that support was not already 
being provided through the scheme.  It was suggested and agreed 
that the wording be changed to ‘Review the council tax reduction 
scheme to ensure it supports the most vulnerable residents’. 

 
Growing Prosperity 

 the suggested priority target would mean achieving a 16% increase 
in the average wage by end of 2023.  Members suggested 
amending the target to ‘…National league table…’ from ‘…East 
Sussex league table…’ which was more achievable.  Officers 
agreed to review the target and suggest an appropriate level before 
reporting to Cabinet; 

 Members were advised that the aim ‘Support businesses to comply 
with legislation (e.g. food businesses)’ was included within the 
action plan to help grow the local economy through business 
support services and to ensure jobs were maintained; 

 it was suggested and agreed that action point 4 of aim 2 be 
amended to read ‘Encourage appropriate eco-tourism (e.g. 
glamping, biking holidays)’; and 

 ‘Hastings Advice and Representation Centre’ and ‘Hastings 
Furniture Service’ to be added to action point 5 of aim 4. 

 
Growing Places 

 Members were concerned that as socially rented affordable homes 
were a very specific tenure and would have had to have been on 
site or in the planning system at the time to be completed by 2023, 
priority target 2 would not be achievable.  Members suggested 
therefore to amend the target date to 2025; 
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 Members suggested amending priority target 3 to read ‘Improve the 
Housing Land Supply position for the district to maintain a 5-year 
land supply by the end of 2023, as per the review of the local plan’; 

 Members suggested adding ‘Build integrated transport initiatives’ to 
the action points for aim 2, ‘Deliver carbon reduction initiatives’; and 

 Members suggested adding ‘amongst others’ to action points for 
aim 4, ‘Promote strong partnership working’. 

 
Growing Performance 

 Members suggested and agreed to amend priority target 2 to read 
‘Further open the Council to the public ensuring transparency at 
meetings, better consultation and better visibility by the end of 2023’ 

 Priority target 3, ‘Rectify the inherited financial deficit and bring the 
Council to a secure financial footing by the end of 2023’ would 
involve an additional £1m in savings and was not in line with the 
Medium Term Financial Plan (MTFP), recently agreed by Cabinet. 
Members suggested and agreed to adjust this target to 2025 in line 
with the MTFP and delete the words ‘Rectify the inherited financial 
deficit and bring…’; and 

 members of the public were referred to as clients, customers and 
residents throughout the action plans according to whether they 
were business owners, worked in the district or lived in the district.  
Members requested this was clarified in the action plans. 

 
Members requested that the sentence ‘a place where housing is 
available to meet housing needs’ of the Strategic Vision be amended to 
read ‘a place where good housing is available to meet all housing 
needs’ and paragraph 6 of the report amended accordingly.  In 
addition, the Bexhill Town Forum and Equality Groups to be added to 
the Voluntary Sector Partners with whom to be consulted with in the 
Consultation Plan document. 

 
(Overview and Scrutiny Committee Agenda Item 8). 

 
 
Dr Anthony Leonard 
Executive Director 
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 Appendix 1 
 

Rother District Council Corporate Plan 2020-27 
Consultation Plan 

 
The Corporate Plan aims to set out the Council’s priorities for the district and will 
include a plan of how we will meet these priorities.  Those priorities should be firmly 
based upon a two-way dialogue between the Council and its partners and residents.  
 
Development of the Corporate Plan will follow the process set out below: 
 

TASK TIMEFRAME 

Undertake Review  
August – October 

2019 

Member workshops November 2019 

Develop set of proposed aims/objectives/priorities/draft plan 
November 2019 – 

January 2020 

Develop Engagement Plan February 2020 

Service Manager engagement  February 2020 

Report to Senior Management Team February 2020 

Report to Overview & Scrutiny Committee March 2020 

Report to Cabinet – agreement to Engagement Exercise 8 June 2020 

12-week Consultation Exercise 
22 June – 14 

September 2020 

Consultation Exercise Analysis 
September - October 

2020 

Analysis of Equality Impact Assessment October 2020 

Drafting of Corporate Plan and Programme 
October - December 

2020 

Report to Senior Management Team December 2020 

Cabinet  11 January 2021 

Full Council 22 February 2021 

 
Aims of the engagement exercise: 
 

 To validate the Plan with internal audiences. 

 To give a wide audience of partners, residents and interested parties the 

opportunity to give their views on what the priorities for the Council should be.  
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External consultation: Who we will engage with: 
 

Resident Target 
Groups 

Statutory Partners Business 
Voluntary 

Sector Partners 

 Parish Councils 

 Citizens panel 

 Residents 
Associations 

 DWP 

 ESCC 

 Sussex Police 

 NHS/CCGs 

 Neighbouring Local 
Authorities 

 Schools/colleges 
 

 Local 
businesses 

 Organisations 
representing 
business 
interests 

 CAB 

 AiRS 

 RVA  
 

 
How we will engage: 
 
1.  Twelve week internal and external consultation on: 

 Vision 

 Priorities 

 Actions 

 
External consultation will consist of an on-line survey (back up postal survey) 

 
2.  Internal consultation on programme development.  
 
 
Following the Consultation Period:  
 
Following the consultation period, all feedback will be analysed and used to develop 
a final Plan.  Alongside this, the Corporate Programme will be developed as the 
framework for delivery of the Plan.  The Council’s Programme Office has been set up 
as a means to develop and monitor the delivery of this framework.  
 
Cabinet approval of the Corporate Plan 2020-2027 and Corporate Programme will 
be sought in January 2021; full Council approval will be sought in February 2021. 


